
























Procedures for gathering evidence in matters related to food-borne illness 
outbreaks are not always followed and such procedures should be reviewed to 
ensure that they are necessary in addressing the actual risk of a disease. [Finding 
15] 

Recommendation: The Bureau recommends that procedures he implemented to prevent this from 
occurring. These procedures may include but are not limited to the following: 

• Provide staff training on the process and related forms that are to be used. 
• Make the required forms and checklists part of the Garrison System to ensure that 

the information is readily available. 
• Ensure that a copy of the electronic forms/checklist is kept on all desktops in case 

Internet access to Garrison is not available. 
• Require that the sampling kit be kept with the inspectors/seniors at all times, so they are 

ready to respond when needed. 
• Require that sampling kit is restocked after an investigation. 
• Ensure that management consistently applies the guidelines for these types of inspections. 
• Review policies and procedures to ensure that measures taken are evidenced-based, and 

employ processes that have been demonstrated to reduce actual risk of disease. 

Status: Partially Completed 

Discussion: The OFP is in the process of implementing the procedures included above to increase 
efficiency when responding to food-borne illness complaints/outbreaks. 

• The prior epidemiologist updated and revised the food-borne illness checklist and received 
feedback on such revisions during the process from the supervisors of the OFP. 

• The food-borne illness checklist forms have been emailed to each inspector and a copy has 
been saved to the shared drive, which is accessible by all inspectors when in the field. 

• Training sessions have been held regarding food-borne illness complaint follow-up and all 
inspectors are given a sampling "to go" kit when ready to go into the field. 

• The OFP has made an effort for inspectors to restock the sampling kits; however, this is 
still haphazardly completed. It is the intention of the Office to use funds from the Rapid 
Response Team grant for new supplies. 

• Trainings have been held internally, by the FDA, and the Office of Infectious Disease to 
provide inspectors with additional guidance on how to respond to a food borne illness 
complaint and outbreak. 

• Policies and procedures will be reviewed in greater detail when the Quality Assurance 
Unit. 

Bureau Observation: The Bureau finds the OFP to be on the right track to addressing the finding 
and the OFP to be taking appropriate action to meet the Bureau's recommendations. 

The OFP does not have uniform policies or procedures for addressing, recording, or 
following up on complaints received. [Finding 16] 

Recommendation: The Bureau recommends that policies be developed and procedures 
implemented for addressing, recording, and following up on complaints received. 
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Status: Not Complete 

Discussion: The OFP agrees with the recommendation but has not begun work to date. The 
estimated completion date for having uniform policies and/or procedures for addressing, recording, 
and following up on complaints received is June 30,2013. 

Bureau Observation: Several significant changes have been made to increase the training and 
recording of food-borne illness complaint follow-up as noted above at "Procedures for gathering 
evidence in matters related to food-borne illness outbreaks are not always followed and such 
procedures should be reviewed to ensure that they are necessary in addressing the actual risk of a 
disease." Also, the addition of a Quality Assurance Unit will help ensure policies and procedures 
remain up to date. The Bureau finds it reasonable that the OFP will address this finding before the 
fiscal year end. 

The OFP, in calculating the Federal reimbursement amount for FDA-required 
inspections, has been using non-current wage information. As a result, the OFP 
has been understating payroll costs in its reimbursement calculation, 
consequently receiving less money in Federal reimbursements than it is entitled. 
[Finding 17] 

Recommendation: For all future FDA reimbursement calculations, the OFP should be using the 
Salary and Wage Projection File produced by the State Budget Office. It should also be used for 
the upcoming fiscal year when calculating the projected cost of performing the FDA contract 
inspections. 

Status: Completed 

Discussion: The Bureau obtained the fiscal year 2013 FDA reimbursement calculation and the 
Salary, Wage, and Projection file. The schedules obtained and the calculation of Federal 
reimbursement has been updated to include more up to date salary and wage data. The amounts 
used appear reasonable as based on the SWP file received from the State of Rhode Island Budget 
Office. 
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