
 

 

State of Rhode Island, Office of Management and Budget, Department of Administration      
Report of Internal Audit Activities, Q3 FY 2026 

 

 

 

 

 

OFFICE OF INTERNAL AUDIT & PROGRAM INTEGRITY 
 

OFFICE OF MANAGEMENT AND BUDGET 

DEPARTMENT OF ADMINISTRATION 

 

 

 

 

Q U A R T E R  T H R E E  S T A T E  F I S C A L  Y E A R  2 0 2 6  

Q U A R T E R L Y  R E P O R T  

I N T E R N A L  A U D I T  A C T I V I T I E S  

 

 

 

 

 

 

 

June 17, 2026  



 

2 

State of Rhode Island, Office of Management and Budget, Department of Administration      
Report of Internal Audit Activities, Q3 FY 2026 

Administration 

The Office of Internal Audit and Program Integrity (OIAPI) has an authorized headcount of 24 full-

time employees. Currently there are three vacancies: one in the Leadership unit, one in the Fraud 

Detection and Prevention unit, and one in the Data Analytics unit. During the third quarter, OIAPI 

posted and conducted interviews for the Programming Services Officer for the Leadership unit. The 

position for Data Analyst III for the Data Analytics unit was also posted, and OIAPI expects to conduct 

interviews and hire for this vacancy early in the fourth quarter. Also in Q4, OIAPI expects to post the  

Fraud Internal Auditor position.  

OIAPI is structured as follows: 

• Leadership (2; 1 Vacancy)  

• Performance Audits (7)  

• Continuous Audits (4)  

• Fraud Investigation (7; 1 Vacancy)  

• Data Analytics (3; 1 Vacancy)    

 

I. Performance Unit  

In Q3 of FY 2026, the Performance Audits Unit completed two (2) audits and is actively working on 

six (6) audits, and four (4) management consulting engagements. Among the completed audits this 

quarter is one (1) of the two (2) audits required per the Quasi-Public Corporations Accountability 

and Transparency Act, outlined in Rhode Island General Laws (RIGL) § 42-155-7.1 The statute 

requires OIAPI to conduct an audit of each quasi-public corporation every five (5) years. The 

following is a summary of completed audits, ongoing audits, and management consulting 

engagements in Q3, FY 2026, as well as an update on upcoming audits. 

A. Issued Performance Audits  

Rhode Island Airport Corporation 

The Performance Audits Unit conducted a limited-scope audit combined with a statutory compliance 

review under the Quasi-Public Corporations Accountability and Transparency Act. The audit 

evaluated the Rhode Island Airport Corporation (RIAC) compliance with the transparency and 

reporting requirements mandated for quasi-public agencies, and reviewed RIAC’s internal controls 

over operational and financial processes, including contract management, procurement practices, 

and financial reporting. OIAPI engaged an external accounting firm, Weaver and Tidwell, L.L.P. 

(Weaver), to assist in the audit. 

Weaver is a national accounting and advisory firm engaged to supplement OIAPI’s internal audit 

resources by providing additional expertise and support for this engagement. Weaver was selected 

through a competitive procurement process in accordance with State Purchases guidelines. 

RIAC is a quasi-public agency responsible for the operation, maintenance and development of the 

State’s airport system, including Rhode Island T.F. Green International Airport and five general 

aviation airports. The corporation plays a large role in supporting Rhode Island’s transportation 

infrastructure, economic development, and tourism industry. Given its responsibility for managing 

 
1 Quasi-Public Corporations Accountability and Transparency Acy RIGL 42-155-7 

https://webserver.rilegislature.gov/Statutes/TITLE42/42-155/42-155-7.htm
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significant public resources, capital projects, and vendor relationships, strong governance, 

transparency, and internal controls are essential to ensure accountability and compliance with 

State law. 

Based on the procedures performed across the areas tested, no findings or instances of non-

compliance were identified.  

The final report was issued on February 4, 2026.2  

Department of Behavioral Healthcare, Developmental Disabilities & Hospitals 

The Performance Audits Unit conducted an audit of the Rhode Island Department of Behavioral 

Healthcare, Developmental Disabilities & Hospitals (BHDDH) focused on its capital asset 

management practices. The audit evaluated BHDDH’s compliance with State policies and 

procedures governing capital assets, as well as the adequacy of internal controls over asset 

recording, tracking, safeguarding and reporting.  

BHDDH is responsible for providing a system of care for individuals with behavioral health 

conditions, developmental disabilities, and long-term medical needs. The agency operates several 

State-owned facilities and manages an inventory of capital assets, including buildings, equipment, 

and infrastructure critical to delivering services. Due to the size and complexity of these operations, 

effective capital asset management is essential to ensure accountability, accurate financial 

reporting and proper stewardship of public resources.  

The audit focused on reviewing the processes and controls in place for maintaining the capital asset 

listing, conducting inventories, recording asset acquisitions and disposals, and ensuring 

compliance with applicable State requirements. The audit also assessed whether documentation 

supporting asset activity was complete, accurate, and readily available for review.  

The audit highlighted control, documentation, and compliance weaknesses: 

• Inaccurate and Incomplete Capital Asset Records: The capital asset listing contained 

missing, outdated, or incorrect information, indicating weaknesses in recordkeeping and 

ongoing maintenance of asset data. 

• Deficiencies in Physical Inventory Procedures: BHDDH did not consistently perform or 

document physical inventories, and reconciliation processes between physical assets and 

recorded balances were limited or absent. 

• Insufficient Supporting Documentation: Documentation for asset additions, disposals, and 

transfers were not consistently maintained, reducing transparency and auditability of asset 

activity. 

• Weak Internal Controls Over Asset Safeguarding: Gaps in oversight and control procedures 

increased the risk of asset loss, misappropriation, or misstatement in financial records. 

The Performance Audits Unit provided the following recommendations to address these findings: 

• Strengthen Capital Asset Recordkeeping: BHDDH should ensure that the capital asset listing 

is complete, accurate, and regularly updated, with clearly defined procedures for maintaining 

asset data. 

 
2 02.04.26_Rhode Island Airport Corporation Audit Report.pdf 

https://omb.ri.gov/sites/g/files/xkgbur751/files/2026-02/Quasi-Agency%20Rhode%20Island%20Airport%20Corporation%20Audit%20Report_February%204%202026.pdf
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• Implement Formal Physical Inventory Processes: Establish and document periodic physical 

inventory procedures, including reconciliation of physical assets to recorded amounts and 

timely resolution of discrepancies. 

• Enhance Documentation Requirements: Develop and enforce standardized documentation 

practices for all asset transactions, including acquisitions, disposals, and transfers, to 

ensure a clear audit trail. 

• Improve Internal Controls and Oversight: Implement stronger internal control measures, 
including defined roles and responsibilities, supervisory review and monitoring processes 
to safeguard assets and ensure compliance with State requirements.  The Performance 
Audits Unit issued the final report on February 20, 2026.3 

B. Ongoing Audits 

Department of Labor and Training 

The Performance Audits Unit is conducting an audit of the Rhode Island Department of Labor and 

Training (DLT) focused on its administration of three major income-replacement programs: 

Unemployment Insurance (UI), Temporary Disability Insurance (TDI), and Temporary Caregiver 

Insurance (TCI). These programs provide financial support to Rhode Island workers experiencing job 

loss, medical disability, or family caregiving needs. Given their high transaction volumes, complex 

eligibility requirements, and extensive interactions with claimants, employers, healthcare providers, 

and federal partners, these programs carry inherent risks related to operational performance, 

compliance, and improper payments. 

This audit aims to evaluate the effectiveness, efficiency, and compliance of DLT’s management of 

the UI, TDI, and TCI programs. The review includes assessing internal controls over eligibility 

determinations, benefit calculations, claim adjudication, fraud detection, data security, and 

overpayment recovery. The Performance Audits unit will also examine whether program 

administration aligns with state and federal requirements, whether policies and procedures support 

consistent and accurate benefit processing, and whether oversight mechanisms promote integrity, 

transparency, and timely delivery for Rhode Island workers. 

Coastal Resources Management Council 

The Performance Audits Unit is conducting an audit of the Rhode Island Coastal Resources 

Management Council (CRMC) with a focus on its financial and grants management practices. CRMC 

is the State’s coastal regulatory and planning agency responsible for overseeing the protection, 

development, restoration, and long-term stewardship of Rhode Island’s coastal resources. The 

agency manages a wide portfolio of activities including permitting, shoreline protection, coastal 

resilience planning, and habitat restoration that rely on sound financial oversight and effective 

administration of both state and federal resources. 

This audit aims to evaluate whether CRMC’s financial management, grant administration, and 

internal controls support transparency, accountability, and compliance with State requirements, 

federal grant standards, and applicable regulatory obligations. The review includes assessing the 

accuracy and reliability of grant documentation, evaluating monitoring and reporting processes, 

reviewing internal controls over fee and permit-related revenue, and determining whether financial 

oversight mechanisms adequately support CRMC’s operational and regulatory responsibilities. The 

 
3 02.20.2026  BHDDH Capital Asset Management Audit Report.pdf 

https://omb.ri.gov/sites/g/files/xkgbur751/files/2026-02/BHDDH%20Capital%20Assets%20Audit%20Report%20February%2020%202026.pdf
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Performance Audits Unit will also review policies governing procurement, reimbursement, and 

expenditure tracking to ensure alignment with statewide fiscal management principles and industry 

best practices. 

Financial Integrity and Accountability Act 

The Performance Audits Unit administers the annual Financial Integrity and Accountability Act (FIAA) 

questionnaire, collecting and summarizing responses from State and quasi-public agencies. This 

questionnaire is considered a management self-assessment of internal controls and is used as a 

basis for evaluating residual risk as well as assisting the Performance Audits Unit in determining 

the following year’s audit schedule. For this year, the unit revised the questionnaire to improve the 

assessment of capital assets risk, artificial intelligence (AI) concerns, and to determine agency 

awareness of their last OIAPI audit. These additions will better inform the audit plan for the following 

fiscal year. The updated version, including the new AI and revised capital assets sections, introduces 

consistent response options, moving away from subjective judgments. The Performance Audits Unit 

distributed the survey to 80 agencies and quasi-public agencies in Q2 of FY 2026. During Q3 of FY 

2026, OIAPI will analyze the results to support the development of the FY 2027 audit plan. 

Executive Office of Housing 

The Performance Audits Unit is conducting an audit of the Rhode Island Executive Office of Housing 

(EOH) focused on its financial management and programmatic operations across a range of housing 

initiatives. EOH is responsible for overseeing efforts to expand access to affordable, quality housing 

and plays a central role in coordinating with local governments, nonprofit organizations, developers, 

and federal partners. The agency also supports disaster recovery housing efforts and administers 

state and federal funding to address housing needs, creating a complex operating environment with 

substantial financial and programmatic responsibilities. 

This audit evaluates EOH’s internal controls, budgeting practices, and oversight of program 

implementation and funding distribution. The review includes assessment of how funds are 

allocated and managed across housing programs, whether expenditures align with strategic 

priorities, and the effectiveness of program design and performance monitoring. It also examines 

grant distribution processes to local governments and nonprofit partners, as well as compliance 

with applicable state and federal requirements, including financial reporting and program oversight. 

The audit aims to determine whether EOH’s processes promote accountability, transparency, and 

effective use of resources in meeting of the State’s housing objectives. 

Department of Human Services 

The Performance Audits Unit is conducting an audit of the Rhode Island Department of Human 

Services (DHS) focused on its administration of federally funded programs, with particular attention 

to childcare and early childhood support initiatives such as the Child Care Assistance Program 

(CCAP). DHS is part of the State’s social safety net, serving over 300,000 residents annually through 

programs that provide nutrition assistance, healthcare coverage, cash assistance, and support for 

children, families, and vulnerable populations.  

The audit evaluates DHS’ governance, internal controls, and compliance practices related to the 

management of federal funds. The review includes eligibility determinations, fund allocation and 

disbursement to individuals and providers, and monitoring of expenditures to ensure funds are used 

for allowable purposes. It also assesses oversight of vendors and subrecipients, including 
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compliance monitoring and corrective actions, as well as processes to prevent and detect improper 

payments, fraud, waste, or abuse. In addition, the audit examines whether DHS meets record 

retention requirements and maintains accurate, complete and timely financial and programmatic 

reporting across its federally funded programs. 

University of Rhode Island 

The Performance Audits Unit is conducting an audit of the University of Rhode Island (URI) focused 

on grants management. As the State’s flagship public research institution, URI manages a complex 

operating environment with decentralized academic and administrative units, multiple funding 

sources, and significant volumes of student, employee, and grant-related transactions. These 

functions involve significant transaction volume and regulatory requirements, particularly in the 

administration of federal grants, creating potential risks related to compliance, financial 

management, and internal control effectiveness. 

This audit aims to evaluate the effectiveness of URI’s internal controls, policies, and compliance 

practices across these functional areas. The review includes grant lifecycle processes such as 

proposal approval, budget management, allowability of expenditures, subrecipient monitoring, 

sponsor requirements, etc. In addition, the audit may examine tuition remission and payroll 

processes to assess whether transactions are properly authorized, supported and compliant with 

applicable requirements, and whether monitoring practices promote accountability and effective 

stewardship of public and grant funds. 

D. Upcoming Audits  

Upon completion of the current audits, the Performance Audits Unit will determine and select the 

upcoming audits based on the risk assessment conducted from the results of the 2025 Financial 

Integrity and Accountability Act questionnaire. The assessment of the questionnaire responses 

identified nine (9) agencies for inclusion in the FY 2027 audit plan.  

Each audit will be tailored to the specific risks, operations, and oversight needs of the agency and/or 

program under review. Additional information will be provided in future reports as the objectives 

and methodologies for each audit are finalized.  

E. Management Consulting Engagements 

Management consulting engagements involve a general overview of a given process, providing an 

agency with objective insights and recommendations for improving operational efficiency, 

effectiveness, and performance. Since they do not involve detailed testing or the steps required for 

a formal audit, management consultations help identify specific areas for enhancement, streamline 

workflows, and ensure that policies and procedures align with best practice. This approach enables 

agencies to make informed decisions that drive continuous improvement and long-term success. 

The Performance Audits Unit is assigned to three (3) management consulting engagements. One 

engagement involves an assessment of the Department of Corrections (DOC) current financial 

management controls, while the remaining engagements involve the Enterprise Resource Planning 

(ERP) program. The objectives for the ERP engagements are to (1) analyze program costs to support 

decision-making, and (2) support the human resources payroll function by extracting reports and 

identifying process improvements.  
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Department of Corrections Financial Management Review 

The objective of this engagement is to perform a targeted review of selected financial and 

operational activities to assess alignment with applicable policies, procedures, and regulatory 

requirements. This includes validating data through reconciliation procedures, evaluating the 

appropriateness of expenditures and approvals, and corroborating information across relevant 

agencies. The engagement also aims to identify potential risks, inconsistencies, or control gaps, 

and determine whether further audit procedures are warranted. 

ERP – Cost and Contract Review 

The objective of this review is to assess the ERP program’s financial performance by comparing 

budgeted, actual, and projected costs. This project includes evaluating contract terms and 

amendments, identifying key drivers of cost variances, and providing recommendations based on 

the findings to support cost management and decision-making. 

ERP – Payroll and Reporting Review 

The objective of this review is to assess the accuracy and efficiency of payroll operations by 

evaluating current processes, including biweekly reporting, payroll audits and retrospective 

adjustments. This includes identifying opportunities to reduce manual effort through process 

optimization and enhanced reporting capabilities, as well as assessing whether existing controls 

support timely and accurate payroll outcomes. The review also considers the scalability and 

effectiveness of processes used to evaluate and resolve retroactive pay adjustments. Additionally, 

the project aims to clarify roles and responsibilities, evaluate system utilization, and identify trends 

or root causes of payroll discrepancies to support long-term operational improvements. 

II. Continuous Unit 

The Continuous Audits Unit is dedicated to auditing various Rhode Island Department of 

Transportation (RIDOT) projects, programs, and operations. Their scope includes, but is not limited 

to, determining compliance with all applicable federal and state laws, rules, and regulations.  

A. Indirect Cost Rates 

Indirect costs are expenses that cannot be readily attributed to a specific project or organizational 

activity but instead support multiple projects or operations within a firm. An Indirect Cost Rate (ICR) 

is a calculation used by architectural and design engineering firms to allocate a proportionate share 

of these indirect costs to each project. It represents the ratio of a firm’s total indirect costs to a 

selected direct cost base, most commonly, direct labor. 

In accordance with 23 Code of Federal Regulations (CFR) § 172.11, firms providing architectural, 

engineering and design-related services on state transportation agency projects that receive federal 

funding must update their ICR annually, based on their fiscal accounting period. The ICR must also 

comply with the Federal Acquisition Regulation (FAR), specifically 48 CFR, Chapter 1, Subchapter E, 

Part 31. These requirements are further detailed in RIDOT’s audit policy memorandum titled To All 

Consultants (TAC 0412), which provides instructions for submitting ICR presentations and the 

required supplemental information. 

RIDOT requires all current and prospective architectural or design engineering (A/E) consultants 

and subconsultants to submit up-to-date ICR information annually to OIAPI. OIAPI’s Continuous 

Audits Unit is responsible for reviewing these submissions and conducting risk assessments to 
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determine approval for use on RIDOT contracts. In Q3, FY 2026, the Continuous Audits Unit 

completed and issued five ICR review letters for A/E consultants’ fiscal years ending in 2024 or 

2025. The table below details the types of approvals issued. 

Figure 1: Completed Indirect Cost Rate Reviews in Q3 FY 2026 

Consultant’s 

Fiscal Year End 

Approved4 

ICR Letters 

Adjusted5 

ICR Letters 
Totals 

2024 3 1 4 

2025 1 0 1 

B. Ongoing Audits 

The Continuous Audit Unit is currently in the report-writing phase of an audit of the RIDOT Bridge 

Group 39 – Route 146 Project (PTSID 0016R). The project includes major rehabilitation work on 

Bridge 041901 (Lincoln Farms Bridge, RI 146 Eddie Dowling Highway at RI 246 Charles Street) and 

Bridge 042701 (Mineral Spring Avenue Bridge at RI 146 Eddie Dowling Highway), as well as the 

replacement of Bridge 041601 (Breakneck Hill Road Bridge at RI 146 Eddie Dowling Highway) and 

Bridge 041701 (Twin River Road Bridge at RI 146 Eddie Dowling Highway). 

To date, RIDOT has expended more than $30.5 million on the project, which has a total budget of 

$35.7 million. The project is expected to be completed in September 2026, approximately 23 

months behind schedule. The purpose of this audit engagement is to determine whether RIDOT and 

its contracted vendors complied with applicable requirements for the Bridge Group 39 – Route 146 

Project, including whether they: 

• Complied with applicable federal (Federal Acquisition Regulation) and state laws, rules, and 

regulations; 

• Followed state purchasing regulations in the procurement of goods and services; 

• Adhered to contract terms, with all costs supported by appropriate and sufficient 

documentation; and 

• Maintained accurate, complete, and up-to-date project records, including accurate reporting 

in RIDOT’s Quarterly Reports. 

Additionally, the Continuous Audit Unit has begun preliminary planning for another project audit that 

will have the same engagement objective as the Bridge Group 39 – Route 146 Project audit. 

 

III. Fraud Detection & Prevention Unit 

The Fraud Detection and Prevention Unit (FDP) investigates fraud, waste, and abuse involving the 

use of state funds and resources. Specifically, the FDP focuses on beneficiary programs overseen 

by the state’s Department of Human Services (DHS).   

 
4 OIAPI accepted the consultants presented ICR(s) after completing a risk-based analysis in accordance with 23 

CFR § 172.11(c)(2).  
5 OIAPI adjusted the consultants presented ICR(s) after determining noncompliance with the federal cost principles 

during the completion of a risk-based analysis. 
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A. Case Resolution  

FDP investigates and compiles evidence to support either criminal or administrative actions, based 

on the severity of the offense and the amount of overpayment.  

In Q3 FY 2026, OIAPI investigated and closed 47 cases, including: 

• 2 criminal cases involving approximately $25.4K in overpayments 

• 20 civil cases 

• 25 cases with no finding of fraud 

The table below provides a detailed breakdown of FDP acting in Q3, FY 2026. 

Figure 2: FDP Caseload and Legend for Q3 FY 2026 
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B. Significant Investigations & Activities  

Skimming  

Skimming refers to a type of fraud in which benefits are stolen from recipients’ accounts using 

fraudulently obtained Electronic Benefits Transfer (EBT) cards and personal information. Criminals 

use this information to make unauthorized online purchases or to create counterfeit cards, 

ultimately stealing funds from victims' accounts. The OIAPI Data Analyst and FDP Unit collaborates 

closely with the Department of Human Services (DHS), the U.S. Department of Agriculture, Office of 

Inspector General (USDA OIG), and FIS Global, the state’s EBT vendor, to proactively prevent 

fraudulent activities. These efforts include blocking commonly used PINs to reduce the risk of 

guesswork or brute force attacks, preventing PIN reuse so that previously compromised codes 

cannot be exploited again, and adding a date of birth verification step when users attempt to change 

their PIN, thereby introducing an extra layer of identity confirmation. During Q3 of FY 2026, Rhode 

Island experienced a 96% decline in the dollar amount associated with skimming compared to Q2. 

During Q3 there were 2 incidents of skimming totaling $206.50. 

Beneficiary Fraud 

The Fraud Detection and Prevention Unit (FDP) investigates various types of beneficiary fraud 

including identity fraud. The most common scheme is the submission of fraudulent documents such 

as driver’s licenses, Social Security cards, birth certificates, and impersonators applying for benefits 

under multiple identities. FDP regularly collaborates with the USDA OIG, the Social Security 

Administration (SSA OIG), and other federal agencies regarding identity fraud. During Q3, FDP 

investigated four federal cases involving the submission of fraudulent identification documents and 

fraudulent Medicaid billing. Four Massachusetts residents were arrested as part of a SNAP fraud 

scheme that was identified in Rhode Island, totaling over $325k in benefits issued to over 100 

stolen identities. 

District of Massachusetts | Four Charged in Multi-State SNAP and PUA Fraud Conspiracy | United 

States Department of Justice 

FDP has several active investigations involving state employees suspected of beneficiary fraud. The 

fraud schemes associated with these state employee cases primarily involve failure to report 

income, underreporting household income, misrepresenting household composition, and 

fraudulent Medicaid billing. FDP continues to actively investigate these matters and collaborate with 

law enforcement partners to ensure accountability and recovery of funds. In Q3, FDP has referred 

cases to the criminal justice system with a combined associated overpayment amount of $585,884.   

Medicaid Provider Fraud 

In the FY 2026 budget, OIAPI received funding for a new Data Analyst III position. The purpose of 

this position is to enhance the office’s capacity to partner with the Executive Office of Health and 

Human Services (EOHHS) in investigating fraud committed by Medicaid providers. OIAPI has 

engaged with EOHHS to participate in their quarterly Program Integrity, Managed Care, and the 

Medicaid Fraud Control Unit meetings. These groups play an important role in helping EOHHS to 

coordinate and collaborate on Medicaid provider fraud cases. OIAPI is working with EOHHS to 

develop an agreement on how OIAPI can best support the EOHHS effort to identify and investigate 

potential Medicaid provider fraud leads.  

 

 

https://www.justice.gov/usao-ma/pr/four-charged-multi-state-snap-and-pua-fraud-conspiracy
https://www.justice.gov/usao-ma/pr/four-charged-multi-state-snap-and-pua-fraud-conspiracy
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Training 

Currently, all members of the Fraud Unit hold the CWFI (Certified Welfare Fraud Investigator) 

certification. In addition, four investigators are Certified Fraud Examiners (CFE), and one is a 

Certified Forensic Interviewer (CFI), further strengthening the unit’s professional credentials. 

The Fraud Unit has participated in training at DLT which gave FDP staff a better understanding of 

the fraud overlap that has been identified not only within DHS benefit programs but within DLT 

programs, such as TDI, unemployment and workers compensation. Currently FDP has one case 

pending in the judiciary regarding fraud across programs at DLT and DHS. In Q3, three cases are 

currently being reviewed by DLT for potential collaboration in criminal prosecution.   

The Fraud Unit has also been collaborating with the Division of Motor Vehicles (DMV) regarding 

Identity Fraud Training to help people in identifying fraudulent documents. This training will be 

available to select government agencies to enhance employee skills in combatting identity fraud. 

 

IV. Data Analytics  

A. ERP Rollout: Workday Data Integrity & Audit Validation 

As part of a broader Department of Administration effort, the Data Analytics group provided 

technical oversight to the Workday ERP project by conducting a targeted reconciliation of complex 

payroll and tax data. During the quarterly audit cycle, the team focused on identifying and 

correcting known discrepancies within tax documents (W-2 Cs) to improve reporting accuracy. This 

effort was reinforced by a comprehensive overtime analysis, where the group manually calculated 

credits using legacy mainframe data and merged them with Workday records to resolve systemic 

mismatches. These efforts to resolve data conflicts between the two systems was part of a 

broader DOA effort to ensure that tax documents and payroll reports were based on verified, 

accurate payroll figures. 

Additionally, the group is working with the Division of Enterprise Technology Strategy and Services 

(ETSS) to create a report distribution strategy and platform that will automate and streamline 

Workday reporting for all government agencies 

B. Report Automation: Achieving Operational Steady State 

The Data Analytics group has successfully moved its core reporting into a fully automated 

production environment. By partnering with ETSS to implement dedicated service accounts, the 

team has achieved 100% automation of the data loading process, eliminating manual data pulls 

and the risk of human error. This newfound stability has allowed us to double our reporting 

frequency to a weekly cadence, ensuring leadership and investigators always have the most current 

data. Additionally, a redesigned fraud referral web form now automatically classifies and uploads 

high priority leads into the IMPACT system in real-time, allowing for immediate follow-up on critical 

cases. 

C. RADAR (Rapid Automated Detection and Resolution) 

RADAR remains a cornerstone of fiscal accountability, identifying high-risk cases where agency 

process gaps or IT system processes may have allowed ineligible recipients to receive DHS-

administered benefits. The Over-Income Model, which reviews recipient income eligibility, is now in 
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a mature steady state, maintaining a high 80% individual case closure rate. Due to policy changes 

in February, roughly 20% of these cases are being transferred to Transitional Medicaid rather than 

immediately closed. Additionally, the Out of State model is now achieving a similar closure rate. 

RADAR’s precision ensures state resources are focused on the most actionable instances of 

ineligibility. In Q2 FY 2026 alone, RADAR led to the closure of 249 ineligible Medicaid cases and 

125 ineligible SNAP cases, surpassing previous totals and supporting an estimated annual cost 

avoidance of $10.4 million in all funds (Federal and State). Ongoing biweekly meetings with DHS 

ensure continuous policy alignment and model refinement. Current expansion efforts are focusing 

on advanced out-of-state detection — integrating data from the federal Public Assistance Reporting 

Information System (PARIS), EBT spending geography, and other data sources — while collaborating 

with RI Bridges administrators to identify systematic issues causing improper approvals. The long-

term goal remains integrating RADAR functionality directly into RI Bridges for automated eligibility 

triggers. 

D. Share Infrastructure and Interagency Collaboration  

OIAPI has significantly strengthened cross-agency partnerships to detect fraud and waste. A primary 

FY 2026 focus is the pension integrity initiative with the Employees’ Retirement System of RI 

(ERSRI). To address inadvertent payments to deceased estates, the team developed Power BI 

reports and automated email alerts to notify ERSRI of recent deaths in near real-time. This 

infrastructure allows for an immediate pause in disbursements, preventing the accrual of 

overpayments and protecting the integrity of the pension fund.  

Beyond death matching, the team expanded the RADAR platform to include active pensioners for 

income alerts. This allows for proactive DHS closure reviews of cases where pension income may 

exceed eligibility thresholds for other state assistance. 

Furthermore, this partnership identified and resolved a critical systemic failure: the Department of 

Health (DOH) death match data feed into RI Bridges had been broken since 2024. By restoring this 

data link, the state has closed a gap that allowed deceased individuals to continue receiving 

benefits such as Medicaid and SNAP. 

A future area of collaboration is with EOHHS, as we extend our data analysis, projects, and reporting 

into Provider fraud and waste. 

 

 

 

 

 


